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Vision
The vision of the Community Food Matters (CFM) group is that Nelson be a well-nourished thriving community where everyone has the opportunity to enjoy abundant, locally produced food that is grown in a sustainable and socially just manner. 
Mission

Our mission is to engage the whole community in the development of initiatives, activities and policies that create a locally sustainable food secure system.
Purpose of Community Food Forum

The purpose of holding the food forum was to uphold the mission by bringing together the large numbers of individuals and community agencies to raise awareness and prioritise local food security issues. 
Methodology (also see agenda)
A sub-committee and coordinator designed and developed the food forum event over a period of 3 months. The theme for the forum was Celebrate, Educate, Participate.
The event was kept within budget.

A communications strategy was implemented that included posters, press releases, radio interviews, shows and advertisements, and newspaper coverage to reach the general community. Personal invitations and emails were sent to reach a particular target audience such as City Council, Regional District (RDCK), social planning committee and local farmers. As a result attendance at 98 exceeded our expectations of 50.

Celebrate:
A celebratory free lunch was served for all participants. Food Preparation was donated in kind by local caterers Alligator Pie, Francine’s Cuisines and Kootenay Co-op Bakery. Food for lunch was supplied at cost from local farms; Spicer Farm, Mad Dog Farm, and suppliers Kootenay Co-op Bakery and Kootenay Coop Store.

Aspen Switzer closed lunch with a beautiful song!

Educate

After keynote speaker, Abra Brynne, made her presentation (see Appendix A), five breakout sessions were held separately with topics of Education/Community Outreach; Health & Nutrition; Emergency Services; Local Food Production; and Policy. Participants were able to partake in three out of the five sessions in which strengths, weaknesses and opportunities were identified and examined. See breakout notes below.

A plenary session after lunch had breakout facilitators report their group’s findings to the whole group with a summary and question and answer period facilitated by Abra Brynne.
An evaluation form was completed and submitted by willing participants revealing encouraging results. Participants stated that they learned a lot during the day and were motivated into action toward a positive impact on local food security issues; actions such as a change in personal food buying / growing / eating habits, joining the CFM group, and acting for policy change (see outcomes below).
Outcomes
Participate

1. Wide community representation was in attendance including all groups named below as well as the public at large.

	Advocacy Centre 
	Heart to Heart Community Dinners
	Nelson Committee on Homelessness

	Anglican Church Food Cupboard
	Health Food Cooks Everywhere
	Nelson Food Cupboard Society

	Community Food Matters
	International School of the Kootenay’s
	Our Daily Bread soup Kitchen

	CC Economic Development-Nelson
	Interior Health
	Salvation Army

	Community Resources Society (NDCRS)
	Kootenay Co-op Country Store
	Selkirk College

	CJLY Coop Radio Station
	Kootenay Kids Society
	Slocan Valley Coop

	Deconstructing Dinner - Kootenay Co-op Radio
	Kootenay Organic Growers Society (KOGS)
	Ward Street Place

	Earth Matters
	Nelson City Council
	West Kootenay Eco Society


2. A meeting on January 10th 2007 has been set to start the development of a community food security action plan.  

3. Many forum participants left eager to get into action and showed it by committing to volunteer their efforts to a local food cupboard (6 volunteers), community gardens (12 volunteers), regularly donating food (3 + 2 farmers), joining the CFM group (5) and attending the Jan10th meeting.   
4. Database created from sign-in sheet

5. Improved awareness as seen below in table excerpt from evaluation form, with the following attendee profile completed by 69 out of the 98 (70%) attendees.
	3. Please rate your awareness of Food Security issues before you came to the Forum?

	Uninformed

3
	Somewhat informed

22
	Fairly informed

31
	Well informed

13

	4. Please rate your awareness of Food Security issues now. (Please circle one)



	Uninformed
	Somewhat informed

3                1
	Fairly informed

32                7
	Well informed

26


Breakout Group Reports
Education/Community Outreach – comments from flip charts

The group was presented with a sample of educational/outreach programs currently in operation within the community. These included the Deconstructing Dinner radio program, Earth Matters composting and garden projects, and Kootenay Co-op community support offered to community food initiatives. Participants were grateful to learn of these initiatives already in place and also offered their own suggestions. The following points were noted as a need and/or service already in place or an idea for the future. 

· Farm tours – Krestova, Willow Carr, find farms that will do tours
· Films
· Media

· Public School Programs

· Community Gardens

· Grow a Row
· Garden plots in Rosemont

· Seed Exchange at the Eco centre and other

· Teach Agriculture in High school

· Nelson GMO Free-Zone -  statement easy to apply

· Backyard garden tours

· Info centre on Front and backyard gardening at Cottonwood

· Use local knowledge, as Sigrid Shepard

· Small holder in Argenta

· Hold Local Food Potluck in Nelson – 100mile diet

· Helping and organising CSA farms e.g. Equiterre

· Encourage Waldorf School food co-op to connect with CSA

· Demonstrations of local food at local grocery stores

· Education on using whole foods

· Spread the word by doing

· Schools have Co-op store tours

· School gardens

· High school volunteer programs at farms

· Cooking classes

· Directory of availability of local goods (flyers, website etc.)

· Water as food – remember we need it to grow food

· Reading labels education

· Check labels for local food

· Loss of diversity of our food; increase education on the variety of local produce available
Health & Nutrition – comments from flip charts
All participants were aware of connection between nutrition and good health and believed that healthy eating is possible to do very cheaply. They identified that there are many barriers to healthy eating (see table below). Concerns were raised about the move away from whole foods, the implications of processed foods on health, the lack of food skills our children possess (from gardening, to preserving, to preparing foods) and also lack of support for healthy eating and skill building in the school system. The following points were noted as information or suggestions.
· People don’t know how to cook

· Kids growing up on processed foods

· Marketing of processed foods

· Media & corporate messages about food aimed at

· children

· lack of time, energy for cooking

· Nutrients lost in distance travelled by foods

· Communal Gardens

· “Underground” sources of farm goods

· Eliminate lawns

· Local processing facility

· Mentoring program

· Put more pressure on government

· Barrier and solutions to Healthy Eating: see table below
	Barriers
	Solutions

	Time

Energy
	Teach slow cooking

Education – raw foods

Planning ahead - freezing

	Money
	Buying groups

Community cooking

	Skills
	Cooking for kids

Gardening at schools

Mentoring

	Cooking
	Raw foods

Nut dense foods


Policy – comments from flip charts
Each of the three policy sessions began with an overview of what the substance and purpose of a policy is and the fact that we each can participate in the creation of policies around food, for ourselves personally, for our community, our region, our province and country. The need for a food policy at a municipal and regional level was recognized by most participants. The discussions elicited a wide range of issues that could be addressed or included in a community food policy and some individuals expressed the intention to become involved in the creation of such a policy.  

· Farmers market policy

· U-bake/u-grow U-sell/U-make

· Reduces competition

· Year round venue

· Supportive municipality

· Community support for farm food infrastructure

· Agricultural subsidies / crop dumping

· Nursing students key to shifting hospital food policy

· Municipal support for existing programs

· Need of Min of Ag extension services

· Need of Municipal and Regional food policy/charter

· Official community plans to incorporate local food policy, non GMO, no pesticides

· Municipal policy for backyard livestock

· Edible landscaping

· Urban agriculture

· Accountability regarding OCP

· Taxation support for ALR land & more active support to produce food

· Living wage policy, increase social assistance, guaranteed annual income

· Water- grey water recycling www.em.org 
· Greening rooftops

· Effective micro-organisms not legal in Canada

· Education Policy needs to include food/agriculture skills

· Collective action for reliable source of funds for emergency services (CBT etc)

· Educate MLA & MP

· Support for “gleaning”

· Education of ecological footprint – “true cost accounting”

· Access to farm product outside of regulations

· Research into the land base / volume of production if consumption was 25% locally sourced

· Supportive policy for seasonal labour

· Information to farmers re local market options & volumes

· Research group re ALR & related regulations to support local access to regulated products (i.e. raw milk, meat etc.)

Local Food Production – comments from flip charts 

Each group reflected on Abra’s comments regarding the general plight of the farmer and subsidised crop production. Evidence of a gap between the idealism of farming and the actual reality of operating a commercial farm became clear in discussion. Although people in theory support the farmer, their demands on lower pricing, market readiness and expectations on the farmer to educate the younger generation make sustainability unrealistic at best. Even though the farmer understands the demands and feels somewhat responsible, time constraints and differing commitment levels (woofers, temporary farming volunteers) make it difficult to rely on supportive initiatives to establish a consistent commercially viable operation. The following comments were noted as information and possible solutions.
· Farmers personally subsidize the cost of food production by working jobs to pay off the land, equipment and farm infrastructure before starting the business

· Often one of the farmers must work off of the farm to bring in a living wage

· Basic wages of some farmers can be as low as $1.25 an hour

· Marketing challenge: crop production varies(weather, diseases, pests) and some market outlets demand consistent volumes and quality 

· CSA- folks want on the farm to learn and participate

· 45-60% store mark-up for local growers as well as for imported foods

· Next generation: the skills are not being passed on to new farmers

· Unrealistic quality: perfection expectation

· Educate consumer – tv, radio 

· Local Food forums & meetings are good ways to put a face to food producers

· How much food could be produced locally? 

· Government regulations for Abattoirs will reduce local meat production

· Join Kootenay Organic Growers Society - KOGS-  a $25 associate membership will directly reduce farmers fees which now are over $500.00 annually

· Need of Farmers Advocacy groups – farmers are best at farming, not meetings

· Training incentives for new “want-to-be” farmers

· Educate your kids at home in the garden and don’t expect it from the school programs

· Local Growers lists should be widely available and included in Welcome Wagon packages

· Land Prices make commercial farming a difficult business to make a profit/living at and resale of the family farm is the retirement plan for some farmers

· School hands-on field days for field farming was successful in Europe

· Farmers Markets give consumers a chance to meet farmers, but take time and energy to prepare for( pick, pack and deliver) and often result in unsold goods
Emergency services – comments from flip charts
Great participation grew with each new group. Several myths were dispelled around the funding and restrictions of Emergency Services and for whom and why such services are required. Discussion was had about the current emergency food service system imposed on the public because of the lack of government support for people living in poverty, and alternatives to this system. Many participants were surprised to learn how low welfare and disability assistance rates are. Participants in the group who live in poverty and use the food services shared their first hand knowledge of how often food donations are of poor quality. Links were made between the abundance of food and the restrictions that make it socially unacceptable to access (i.e. dumpster diving). Almost all acknowledged the need for government policy to address these challenges. One city councillor participated in one of our groups and later requested information on other municipalities that have food policies in place. That was the biggest success of the emergency food services discussions. The following issues were noted as information, suggestions and/or facts.
· 40% of Food bank users are kids
· Government not talking about it and its relationship to other problems

· Using food banks is not a chosen dependency; reasons range from
· High housing costs
· Contract work

· Changes in EI

· Welfare Access

· Illness  
· Good Food Box programs $2 - $5 / box
· Good way to get people in need of food volunteering & connecting with their food

· Donate Healthy foods 

· Donate human food not dog/pet food

· Produce donations that will last

· Many people have different ideas of what is good for them to eat and what is good enough for poor people to eat

· Band-aid solutions are weak and struggling

· Need long term solutions – affordable housing

· Food bank users often only have 2 burner stoves and shared storage 

· Support local food producers – create jobs with living wages

· Approach businesses for monthly donations 

· Local support fro food banks lets donors know their $ goes to food and not to bureaucracy

· Good organic food in our Nelson dumpsters

· This (restaurant and store) food needs to be redirected rather than put in garbage

· Food Not Bombs

· Open hours of food banks make it difficult for drop off of donations

· Better signage at recycling bins about food banks etc

· Kamloops Food Share info

· Alternatives

· Community gardens

· Educate people how to grow food

· Doesn’t cost a lot

· Connect people to the earth

· Place to learn

· Roof top gardening

· Public policy regarding wages & welfare rates

· Farmers scraping by but land rich

· Paid coordinator with knowledge to hook up farmers and city folk to use land, arrange transportation etc 

· Community supported agriculture

· Get a share of season’s bounty (good or bad)

· Promote Food bank Cards at Kootenay Co-op and Save-on Foods

· Reduce separation between rich and poor in Nelson

· Get people together , start with kids in schools

· Get the extra garden produce from local Italian community donated
Future Intentions / Next steps
· Continue monthly meetings

· Add Guiding Principles to vision and mission statements (Guiding principles being the general guidelines that set the foundation for how the organization will operate)
· Create strategic community action plan:

· Situation analysis (compare vision, mission with current situation) 
· Identify and prioritise overall Goals (decide which goals worth taking on and create timeline) 
· Identify specific objectives

· Identify critical success factors (major items that must be successful in order to achieve objective)
· Identify barriers (challenges that could hinder achievement)
· Develop strategies (activities required to achieve objective i.e. create sub-committees)
· Regularly monitoring and assessment of goals/objectives 
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